
2020-21 JAMES F. BYRNES BAND LEADERSHIP 
Band Captains 
Landon Shepard 
Andrew Brewton 
Claire Riley  
 
Percussion Captains 
Dawson Jennings 
Will Seagle 
Clay Gurley 
Kendall Montgomery 
 
 
 
 
 

Drum Majors 
Brianna Goings 
Sam Johnson 
Sirena Perez 
Amanda Cox 
 
Stadium Conductors 
Sydney Martin 
Megan Garner 
Olivia Roehl 
 
 
 
 
 

Music Captains 
Gabe Hart 
Chad Stratton 
Laura Morgan 
 
Color Guard Leadership: 
Leah Wildenstein  
Breanna Glover  
Raequan Cash  
Mackenzie Archie 
Dakota Foster  
Jessica Denson 
Karis Abrams 
Natalia Gandee

 
Administration Officer: Madelyn Demumbreum 
Fundraising Captain: Sydney Martin 
Assistant Percussion Captains: Meredith Henderson, Pierce Harvley  
Uniform Captains: Melody Eckard, Victoria Munson 
Music Library Officers: Andrew Gergley, Michaella Willis 
Hospitality/Social Chairs: DeLisa Milbourne, Kayla Ly 
Field Line Captains: Stephen Mobley, Dawson Bone 
Technology Officer: Gabe Hammonds 
Band Managers: Isaac Loredo, DJ Lister, Lucas Cummings 
 
 

SECTION LEADERS: 
Flute: Laura Morgan, Maribeth Eubanks 
Clarinet: Amerie Washington, Olivia Roehl 
Saxophones: Isabella Gentry, Morgan Durham  
Trumpet: Will Eubanks, Brian Hernandez 
Mellophone: Gabe Hart, Megan Garner 
Baritone: Noah McKenzie, Chad Stratton 
Tuba: Andrew Brewton, Jaylyn Harris 
More students may be added upon completion of the Leadership Course and other requirements.  

 

 

 

 

 



OFFICER SELECTION NOTES: 
 

Rising Sophomores that did not get officers positions- Do not get discouraged. Your time and effort 
auditioning was not a waste.  Your officer interview got you on the radar for next year. We had 
more upperclassmen audition for officer positions than ever before. Be patient, your time will 
come!  

Rising Juniors that did not get officer positions- There were some of you that we did not feel were 
quite ready. Utilize your Junior year to demonstrate to the staff that you deserve a spot next year. 
Many of you were either great players that just got into too much mischief OR students with great 
behavior that need to become better musicians. No matter what the case, don’t be discouraged 
and work hard to leave no doubt you deserve a spot your Senior year.  

Rising Seniors that did not get an officer position- Over half the senior class does not have an 
officer title. Just because you don’t have an official title, does not mean you cannot be a great 
leader. All Seniors are looked up to by younger students. You can be a great example and lead even 
without a title. Make the best of this year no matter what, you only get one Senior year! 

 

2020 - OFFICER INFORMATION 
 

The band directors will meet with each officer group before you get started and go over 
your responsibilities. If you got an officer position, please take it seriously and follow 
through! Being an officer does not stop after marching band season- Continue to lead ALL 
YEAR! 

The items listed here are just examples of what each officer position does- there will be 
more things that fall under each position that need to be done. These are just some 
examples to give a brief overview. 

Band Captains- Be the strong leaders the band needs- be the example- be the hype at 
practice- each of you will have areas you are in charge of checking on to oversee those- like 
one person may oversee uniform and field line crew – another person may oversee 
technology and admin- we will meet to decide which person is best fit for each area. 
Captains will also lead “the chant” when needed.  Band directors will meet with you to 
accomplish big help projects for the band.  

Drum Majors- We are doing something a little different this year- you guys will conduct the 
show but we will have stadium conductors direct the band in the stands at football games. 
This way we get some training for the future and 4 seniors get to experience being drum 
majors. Head Drum Major will still conduct the Alma Mater after home games. Drum 
Majors will have summer lessons and meetings to work on conducting and leadership. 

 



Stadium Conductors- New positions that we will have from now on- These will typically be 
rising juniors that are very strong candidates for drum major their senior year. They will 
each conduct a quarter at football games. They will participate in some lessons and training 
along with the drum majors during the summer and fall season. They will sit in on some of 
the drum major meetings and start learning the behind-the-scenes projects that drum 
majors accomplish for the band. They will conduct at winter/spring mini-camps. Although 
not promised drum major spots the following year, these are designed to train those with 
the distinct potential to be future drum majors.   

Music Captains- I would like to see these positions take on a much stronger role this year. 
Your main job is to make sure everyone can play their music.  You actively check on 
everyone and if they can’t play it either you help them or you find a person in their section 
to help them. I would like to see you coordinate with section leaders/staff to have 
recordings made of each part of the show and then posted on the student section of the 
page. You could also have staff members record (for example Mr. Cotter could record the 
trumpet parts) This would be super helpful since we have not been able to meet as a group 
in so long. You could also compile some videos of professionals on each instrument 
demonstrating great tone- we could post those on a help section of the student page to 
help students hear great tone and inspire them to be great players. Take this job and run 
with it. You were chosen for your strong musicianship and work ethic. You can coordinate 
section leaders to help when it’s for an instrument that is not your main one. You could also 
help students with smart music or making some summer recordings.  

Administration Officer- This is the position that used to be secretary. This year it will be a 
much bigger role. From bus lists and making labels to helping lead other big projects, this is 
an important position.  

Section Leaders- You coordinate and run your section. You oversee music pass-offs and 
make sure your group knows their material. You help any struggling students that need 
extra help with marching. You will assign each rookie a big brother or big sister from your 
section to be their guide for the season. You will coordinate any optional summer practices 
and run any sectionals during the season. Help and assist music captains.  

Uniform Captains- I’d like to see this area step up as well this year. Over the summer id like 
to see us make a short video explaining how students will get fitted for uniforms – this can 
help save a ton of time if they have a good idea of what they will be doing.  We could make 
a second video for later showing how to properly wear the uniform, how to shape the 
plume, etc. – this can also save a ton of time. We can get the uniform room super organized 
and clean over the summer and have everything ready to go to help the band boosters. We 
can get together and have a better system for selling used shoes, dealing with lost and 
found items and things like that.  Another big project is to get with the band dads (and 
moms) and make some open shako shelves for the early season- these could help us leave 
the shakos to air out without getting damaged. We can meet soon and come up with a plan 
on where to put these and what measurements we should use.  

 



 

Fundraising Captain- The role of this leader is to publicize fundraisers and make sure 
students are aware of dates/times/etc.  This could be advertising on social media, making 
announcements in class or other ways to get the word out about fundraisers. This is very 
important responsibility and fundraising will be crucial this year after we lost most of our 
spring fundraisers due to Covid-19.  

Music Library- You will help coordinate any copying and distribution of music. You will 
coordinate making the show notebooks for band camp and flip folders for marching season. 
You will help keep the music library organized and clean. You will oversee the excel file of 
all music stored. You will coordinate making symphonic band folders for each semester. You 
will help with music collection at the end of each semester. You will help make emergency 
copies for students during the year when needed. This is an important job- the band cannot 
practice or perform without music. Mr. Bone will meet with you and show you how to use 
the copier and show you how the music library is organized. Section leaders will assist you 
during the week before band camp to make notebooks and folders. You just need to do the 
overall coordination. Students will be able to check out solo and method books from the 
library- you will be in charge of overseeing this and keeping track of who has what.  

Field Line Captains- Totally coordinate this and get it done without the directors having to 
hound you about it- make sure that this is done efficiently and accurately. NO job is more 
important than this! The field has to be painted and has to be done correctly. Keep the 
band trailer organized and clean. Coordinate with other officers on field line crew to make 
sure everyone has a task and is getting it done.  

Technology officer- Get with the music captains and make a WAAAAYYY more user-friendly 
system on how to get started with smart music and how to use it. We have to find a way to 
make this easier for everyone. I’d like us to start having a better student section on the web 
site with more resources (like easy to find contact for music stores and music repair, 
fingering charts, any kind of thing that could make life easier for students and parents) The 
Technology Officer will be in charge of the student section of the web site and work with 
the band boosters on that.  

Social Chair/Hospitality- You guys will be in charge of the RR Twitter, Instagram and any 
other band social media. There will be a band staff member to work with you on that. Post 
pics and keep everyone informed of anything good or positive that is happening w the 
band. You also help make cards if a student is in the hospital or something like that. Also, 
you help plan any events (like band awards night) or fun activities during band camp.  

Percussion and Guard leaders will get information of their responsibilities from their staff 
members and directors.  Percussion and Guard officers are full members of the leadership 
team and will be treated as such. We want to go the extra mile this year to make sure we 
have one band family with ALL sections.  

 


